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WELCOME & PROGRAM PHILOSOPHY

DEVELOPMENT. COMPETITION. ENJOYMENT.

WELCOME
Welcome to our 14U AAA hockey program.

This stage of development is an exciting and important time in a young athlete’s journey.

Players are entering an age where hockey becomes increasingly competitive, expectations
increase, and opportunities for growth expand significantly.

At the same time, players are also experiencing rapid physical, emotional, social, and academic
development.

Our responsibility as coaches and parents extends beyond developing hockey players.

Our responsibility is helping young people develop into confident, accountable, resilient
individuals.

This guide outlines our philosophy, expectations, and approach to creating a positive experience
for players and families throughout the season.

The strongest teams are built when coaches, players, and parents work together toward common
goals.

We look forward to partnering with your family throughout the season.

OUR PHILOSOPHY

At 14U, development remains the priority.

While competition becomes increasingly important, development should never be sacrificed for
short-term results.

Our philosophy can be summarized through three priorities:

Develop

Help players improve as athletes and people.

Compete
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Teach players how to compete and pursue excellence.

Enjoy

Create an environment where players continue to love the game.

All three are important.

Players who improve but stop enjoying hockey often leave the sport.
Players who enjoy hockey but never improve become frustrated.

The goal is creating an environment where development, competition, and enjoyment work
together.

DEFINING SUCCESS

Many people define success through:
m  Wins

m  Championships

m League standings

m  Tournament results

While those outcomes can be exciting, they are not our primary measurement of success.
At the end of the season, we ask:

Did Players Improve?

Did Players Gain Confidence?

Did Players Develop Good Habits?

Did Players Build Strong Relationships?

Do Players Want To Continue Playing Hockey?

Did Players Learn To Handle Adversity?

These outcomes have a far greater impact on long-term development than a single season’s
record.

THE ROLE OF PARENTS

As players enter their teenage years, the role of parents begins to change.

When players are younger, parents often manage:

m  Equipment
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m  Schedules
m  Communication
m  Organization

At 14U, players should begin taking greater ownership of these responsibilities.
Parents remain critically important.

However, the goal becomes helping athletes develop independence.

Our recommendation is simple:

Support more.

Manage less.

This transition can be difficult.

However, independence is one of the most valuable skills hockey can teach.
HELPING PLAYERS TAKE OWNERSHIP
By age 14, players should begin taking responsibility for:

Communication

Speaking directly with coaches when appropriate.

Preparation

Packing equipment and preparing for activities.

Time Management

Managing school, hockey, and personal responsibilities.

Recovery

Hydration, sleep, and nutrition habits.

Attitude

Controlling effort, body language, and responses to adversity.
Parents should support these behaviors rather than replacing them.

The objective is preparing athletes for future levels of hockey and life.
THE MOST IMPORTANT QUESTION
Many parents ask:
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“What should | focus on this season?”
The answer is surprisingly simple.

Focus on helping your child become:
m  More confident

m More accountable

m  More resilient

m More independent

Those qualities will benefit them long after hockey ends.

The scoreboard will eventually be forgotten.

The lessons learned through sport often remain for a lifetime.
A MESSAGE TO PARENTS

Your child does not need another coach at home.

They already have coaches.

What they need most from parents is:

m  Support

m  Encouragement

m Perspective

m  Stability
Players often know when they have played well.

Players often know when they have struggled.

The car ride home should remain one of the safest places in a player’s hockey experience.
Long after games are forgotten, players often remember how they felt after leaving the rink.
Parents have tremendous influence on those moments.

Use that influence wisely.
OUR SHARED RESPONSIBILITY

Successful seasons occur when:
Coaches coach.

Players play.
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Parents support.

When everyone understands and embraces their role, players benefit.
That is our objective.

That is our partnership.

That is our commitment.
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PLAYING TIME & COMMUNICATION

PARENT EXPECTATIONS, THE 24-HOUR RULE & SUPPORTING PLAYERS

UNDERSTANDING PLAYING TIME

Playing time is often one of the most discussed topics in youth hockey.
It is also one of the most misunderstood.

At the 14U AAA level, players are entering an age where performance, preparation, effort, and
team responsibilities increasingly influence opportunities.

This does not mean coaches are only focused on winning.

It means players are beginning to learn an important reality of
competitive sports:

Opportunities are often connected to preparation, performance, and trust.

Parents should help players understand this concept rather than viewing playing time solely
through the lens of fairness.

WHAT INFLUENCES PLAYING TIME?
Many factors may influence opportunities throughout a season.

Examples include:

Effort
Consistent effort earns trust.

Attendance

Players who attend consistently are better prepared to contribute.

Practice Habits

Practice often influences opportunities.

Coachability

Players who apply feedback typically improve faster. PAGE 9/ 30
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Team Needs
Different situations require different roles.

Performance

Performance matters, particularly as players become older.
No single factor determines opportunities.

Coaches evaluate players through a variety of lenses.

HELPING PLAYERS RESPOND TO ADVERSITY

Every player will experience challenges.

Examples include:

m Reduced ice time

m  Being moved in the lineup
m Difficult games

m  Performance slumps

m Team setbacks

These experiences are normal.

They are also valuable.

Adversity often provides opportunities to develop:
m Resilience

= Accountability

m Mental toughness

m  Problem-solving skills
Parents should resist the temptation to immediately solve every challenge.

Growth often occurs when athletes learn how to navigate difficulties themselves.
COMMUNICATION EXPECTATIONS

Strong communication builds strong relationships.

Weak communication creates misunderstandings.

Our objective is to create a communication process that is respectful, productive, and focused on
development.

The goal is not avoiding difficult conversations.
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The goal is handling difficult conversations effectively.

PLAYER-FIRST COMMUNICATION

At 14U, players should increasingly communicate directly with coaches.

This is an important developmental skill.

Players should learn how to:
m  Ask questions

m  Seek feedback

m Discuss concerns

m Advocate for themselves

Whenever possible, we encourage players to initiate conversations
regarding:

m Performance

m  Development goals

m Team roles

m Feedback

Parents should support these conversations rather than replacing them.

THE COMMUNICATION PATHWAY
When concerns arise, we encourage the following process:

Step 1

Player speaks with coach.

Step 2

Player follows up if additional clarification is needed.

Step 3

Parent contacts coach if necessary.

Step 4

Director becomes involved if concerns remain unresolved.

Most issues can be resolved through direct communication.

THE 24-HOUR RULE
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One of the most important communication policies within our program is the 24-Hour Rule.

Parents and players should wait at least 24 hours before discussing
concerns related to:

m Playing time

m Teamroles

m Coaching decisions
m  Game situations

The purpose of this policy is not to discourage communication.

The purpose is to improve communication.

Immediately following competition:
m Players are emotional.

m Parents are emotional.

m Coaches are emotional.

Time allows perspective.

Perspective improves conversations.
APPROPRIATE TOPICS FOR DISCUSSION
We welcome communication regarding:
Player Development

Academic Concerns

Health Concerns

Team Expectations

Behavioral Concerns

Long-Term Development

These conversations are important and encouraged.

TOPICS THAT MAY NOT BE PRODUCTIVE

The following conversations are often less productive:
m  Comparing players

m Comparing ice time PAGE 12 /30
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m  Comparing opportunities

m Criticizing teammates

m Criticizing officials

Our focus should remain on individual growth and development.
PARENT BEHAVIOR AT GAMES

Players notice everything.

Parents often underestimate their influence.

Children watch:

m Reactions

m Body language

m  Comments

m Interactions

Parents are expected to demonstrate:
Respect

Sportsmanship

Positivity

Professionalism

These behaviors contribute to a positive environment for everyone.
RESPECT FOR OFFICIALS

Officials play an important role in youth sports.
Mistakes occur.

Just as players make mistakes.

Just as coaches make mistakes.

Parents are expected to:

m  Respect officials

m  Avoid confrontations

m  Model professionalism

Children learn how to respond to adversity by observing adults.
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SUPPORTING TEAMMATES

A strong team culture extends beyond players.

Parents contribute significantly to team culture.

We encourage families to:

m  Support all players

m Celebrate team success

m Build positive relationships

m  Avoid gossip and negativity

The strongest teams often have the strongest parent groups.

SOCIAL MEDIA EXPECTATIONS

Social media can be a powerful tool.

It can also create challenges.

Parents should remember that online behavior reflects on:
m Players

m  Families

m Teams

m  Organizations

We encourage parents to avoid:

m  Public criticism

= Negative comments

m Emotional reactions

m  Social media conflicts

If concerns exist, direct communication is almost always more productive.

BUILDING CONFIDENCE

Confidence is one of the most valuable qualities a young athlete can develop.

Parents play a significant role in helping players build confidence.

Confidence grows when players:
m Feel supported
m Feel capable

m Learn from mistakes
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m Experience success

m  Overcome challenges
Parents should focus on:
Effort

Improvement
Preparation

Character

rather than constantly focusing on outcomes.

BUILDING RESILIENCE

Resilience is the ability to recover from setbacks.

Every athlete experiences:

m  Mistakes
m Failure
m  Adversity

m Frustration

Resilience develops when players learn to navigate these experiences.

Parents can help by:

m Maintaining perspective

m Encouraging persistence

m  Avoiding overreaction

m  Supporting problem-solving

Challenges are not obstacles to development.

Challenges are part of development.

THE CAR RIDE HOME

The ride home remains one of the most important moments in youth sports.

Many athletes already know:
m  What went well
= What went poorly

What they often need most is support. PAGE 15 / 30
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Consider asking:

“What did you enjoy today?”

“What did you learn?”

“What are you proud of?”

These questions often create more productive conversations than post-game analysis.

OUR SHARED GOAL
Parents and coaches ultimately want the same thing.

We want players to:

Improve

Gain confidence
Enjoy hockey
Develop character

Build relationships

When parents and coaches work together toward these goals, players benefit.

That partnership remains one of the most important factors in creating a successful season.

Together, we can create an environment that supports both development and enjoyment while
helping players prepare for future opportunities both inside and outside of hockey.
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ACADEMICS & LONG-TERM
DEVELOPMENT

SCHOOL, RECOVERY, RESILIENCE & THE DEVELOPMENT JOURNEY

HOCKEY IS IMPORTANT

BUT IT IS NOT EVERYTHING

For many players, hockey becomes a significant part of their lives during the teenage years.
Practices.

Games.

Travel.

Training.

Friendships.

Competition.

These experiences provide tremendous opportunities for growth.

However, it is important to remember that hockey is only one part of a young person’s
development.

Our goal is to help players become successful not only in hockey, but
also in:

m  School

m Relationships

m Leadership

m  Responsibility

m Life

The lessons learned through hockey should support success in all areas of life.

ACADEMIC EXPECTATIONS
Student-athletes should be students first.

The habits that contribute to academic success often contribute to hockey success as WSL!-GE 50
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Examples include:
Preparation
Organization
Accountability
Time Management
Consistency

At 14U, players begin balancing increasingly demanding schedules.

Learning how to manage responsibilities is an important developmental skill.

WHAT WE EXPECT FROM PLAYERS

Players are expected to:

m Attend school consistently

m Complete assignments

m  Communicate with teachers

m  Manage their schedules responsibly
m  Seek help when needed

Academic success demonstrates responsibility and maturity.

The same habits that help athletes succeed in school often help them succeed in hockey.

WHAT WE EXPECT FROM PARENTS

Parents should continue supporting academic development by:
m  Monitoring progress

m Encouraging organization

m  Supporting healthy routines

m Promoting accountability

At the same time, parents should gradually encourage independence.

The objective is helping players learn to manage their own responsibilities.

TIME MANAGEMENT

One of the most valuable lessons hockey teaches is time management.

Successful student-athletes learn how to balance: SAGE 19/ 30

DEVELOP. COMPETE. REPRESENT. 14U AAA PARENT GUIDEBOOK



200 FT HOCKEY 14U AAA |/ FAMILY GUIDE

m  School

m  Hockey

= Family

m Friends
m  Recovery

This balance becomes increasingly important as players move through their teenage years.
Learning these skills now creates benefits far beyond hockey.

NUTRITION & RECOVERY

As players mature physically, preparation becomes increasingly important.

Many young athletes focus heavily on:
m  Equipment
m  Skills

m Training

while neglecting:
m Sleep

= Nutrition

m  Recovery

Elite performance requires elite preparation.
SIMPLE NUTRITION HABITS
Players should focus on:

Eating Breakfast
Fueling the day properly.

Drinking Water
Hydration should be a daily habit.

Eating Fruits & Vegetables

Supporting health and recovery.

Consuming Protein
Supporting growth and development.
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Limiting Excessive Junk Food
Making quality choices consistently.

Perfection is not required.

Consistency matters most.

SLEEP

Sleep may be the most important recovery tool available.

14U athletes should strive for:

8-10 Hours Per Night
Consistently.

Sleep supports:

m  Growth

m  Recovery

m Learning

m Performance

m Mental health

Many athletes underestimate the impact of sleep.

The athletes who recover well often perform better.

LONG-TERM DEVELOPMENT

14U AAA |/ FAMILY GUIDE

One of the most important concepts for families to understand is long-term development.

Development is rarely linear.

Players will experience:

m  Growth spurts

m Performance fluctuations

m  Confidence challenges

m Periods of rapid improvement
m Periods of slower improvement

All of these experiences are normal.

Patience is critical.

AVOIDING THE COMPARISON TRAP

DEVELOP. COMPETE. REPRESENT.
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One of the most common mistakes in youth sports is comparing players.

Examples include:

m  Comparing ice time

m Comparing statistics

m Comparing opportunities

m Comparing physical maturity
Every player develops differently.

Some athletes mature early.

Some athletes mature later.

Neither guarantees future success.

The focus should remain on individual improvement.

The only comparison that truly matters is:
“Am | improving?”

UNDERSTANDING THE DEVELOPMENT JOURNEY

At 14 years old, very few future opportunities are determined.
Players grow.

Players change.

Players develop.

Many successful athletes were not dominant at age 14.
Many dominant athletes at age 14 do not remain dominant later.
Development continues for many years.

The objective should always be:

Become a little better every day.

RECRUITING, ADVANCEMENT & FUTURE OPPORTUNITIES

Parents often begin thinking about:
m Future teams
m Advancement opportunities

= Junior hockey PAGE 22/ 30
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m  College hockey

While those goals can provide motivation, families should avoid becoming consumed by future
outcomes.

The best approach is simple:
Focus on today’s development.
Players who improve consistently create opportunities.

Players who obsess over future opportunities often lose sight of the process required to achieve
them.

The process matters more than the destination.

SUPPORTING A LOVE OF THE GAME

One of our primary objectives is helping players maintain a passion for hockey.
Many athletes leave sports not because they lack talent.

They leave because they stop enjoying the experience.

We want players to:

m  Enjoy competing

= Enjoy learning

m Enjoy improvement

m  Enjoy relationships

m  Enjoy being part of a team

Success and enjoyment should coexist.
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FAMILY COMMITMENT

PLAYER, PARENT & PROGRAM PARTNERSHIP

Successful seasons require partnership.

Coaches, players, and parents all play important roles.

As a family participating in this program, we commit to:
m  Supporting player development

m Supporting teammates

m  Communicating respectfully

m Demonstrating sportsmanship

m Following organizational policies

m Promoting a positive environment

m  Prioritizing long-term growth

We understand that our actions contribute directly to the experience of every player and family
within the program.

PARENT ACKNOWLEDGEMENT

| understand that:

m  Development is the priority.

m  Growth takes time.

m Adversity is part of the process.

m  Communication should remain respectful.

m My role is to support my child and the team.

| commit to helping create a positive experience for all participants.
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PARENT & PLAYER
ACKNOWLEDGEMENT

By patrticipating in this program, families acknowledge their commitment to supporting player
development, respectful communication, sportsmanship, organizational policies, and a positive
environment for all players and families.

WE AGREE TO SUPPORT A POSITIVE CULTURE BUILT UPON:

DEVELOPMENT RESPECT ACCOUNTABILITY TEAM FIRST

PARENT / GUARDIAN

NAME SIGNATURE DATE
PLAYER

NAME SIGNATURE DATE
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Al TRANSPARENCY STATEMENT

TECHNOLOGY, COMMUNICATION & HUMAN LEADERSHIP

This Parent Guidebook was generated using Artificial Intelligence and customized by 200 Foot
Hockey as an example of how Al can support youth hockey organizations through the creation of
educational resources, parent materials, operational documents, and communication tools.

This guide is intended for educational purposes only.

It should not replace professional guidance, legal advice, medical advice, SafeSport requirements,
league policies, or organizational governance.

Organizations should review and customize all content to reflect their specific philosophy, policies,
and requirements.

Artificial Intelligence should be viewed as a tool that helps organizations communicate more
effectively and create resources more efficiently.

It should not replace human leadership, coaching expertise, or organizational judgment.

FINAL MESSAGE

Years from now, most players will not remember every score.
They will not remember every tournament.

They will not remember every standings update.

What they will remember are:

m Relationships

m Experiences

m Lessons

m Challenges

m  Growth

Our responsibility is creating an environment where those memories are positive and meaningful.

If players leave our program with greater confidence, stronger character, improved skills, and a
continued love of hockey, we have succeeded.

Thank you for being part of our hockey family. PAGE 28 /30
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We look forward to an outstanding season together.

Helping hockey organizations leverage technology, communication, leadership, and Atrtificial
Intelligence to improve the player and family experience.
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BUILDING BETTER PLAYERS. BUILDING BETTER PEOPLE.

This parent guidebook was generated using Artificial Intelligence and customized by 200 Foot Hockey as
an example of how Al can support youth hockey organizations through professional educational
resources, parent communication tools, and organizational documentation.



